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Set rules of engagement1.  
 
Provide boundaries of “how” and “what” they can discuss in an 
online social network to keep down or eliminate the “what I did 
last night” postings and focus on work-related questions and 
comments. 

Give them a task2.  
 
Ask participants to do some tasks, like post X number of 
questions or comment on X number of questions or ideas.  This 
gives people meaning and purpose for participating during a 
pilot. 

Allow them to invite work colleagues3.  
 
Set restrictions on the back end of your invite system, tell the 
participants what they are, and then stand back and watch the 
online social network grow.

Pilot Notes from NASA 
Celeste Merryman
Knowledge Management Leader, Computer Sciences Corporation
Knowledge Management & Collaboration Technologies Office 
NASA Jet Propulsion Laboratory 

These are points that helped frame the purpose 
and expectations of NASASPHERE participants.
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Sharing a “day-in-the-life” of a NASA scientist 

A young scientist working at NASA’s Ames Research Center on the 
LCROSS mission connected her Twitter feeds to NASASPHERE.  Her 
Twitters gave the NASASPHERE participants a real-time view into the 
“day-in-the-life” of a scientist as she prepped a NASA mission. 

LCROSS is a moon impact mission scheduled to occur in early 2009.  
The impact will eject material from the crater’s surface to create 
a plume that specialized instruments will be able to analyze for 
the presence of water (ice and vapor), hydrocarbons and hydrated 
materials.

How NASA used online social networking for business
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A young Engineering Trainee in the IT Mission Support group, Office 
of the Chief Information Officer at NASA’s Kennedy Space Center, 
needed data so he could create a physics-based simulation of the 
lunar surface. He posted his question to NASASPHERE and received a 
name of an expert and sources for data.  

How NASA used online social networking for business

Asking where to find critical information and data to support a NASA task
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A senior program/project manager in the Office of the Chief 
Information Officer at NASA’s Jet Propulsion Laboratory has been 
researching and developing a project idea for several years. The 
Mars E-mail Project, as it is called, explores new technologies 
that will enable e-mail communication between the public and 
interplanetary spacecraft.  

The ultimate goal of the project is to use technology in an education 
and outreach program that will culminate with a K-12 student 
sending e-mail to a Mars spacecraft/rover and receiving a personal 
response back.  NASASPHERE provided a new avenue to vet his idea 
with NASA knowledge workers in a manner that was previously not 
possible.

How NASA used online social networking for business
Presenting and vetting an idea to NASA’s collective intelligence
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NASA has an Agency-wide employee directory for employees and 
contractors that is limited to information such as NASA center, 
e-mail, and phone number.  NASASPHERE provided an opportunity 
for NASASPHERE participants to share rich expertise information, 
like a profile photo, personal and professional interests, research 
interests, and job history.  NASASPHERE also allowed pilot participants 
to share contact information like instant messaging and cell phones 
numbers. 

How NASA used online social networking for business
Enhancing the employee directory with interests, expertise, and contact info


